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Training program information

Training Field

Financial Management

Training Program
Title

Principles of Internal and External Auditing

Target Audience

Members of boards of directors and audit and risk committees.

Executive managers and senior officials in organizations.

Compliance and governance officers in companies.

Internal and external auditors.

Employees in the public and private sectors interested in implementing governance.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the fundamental concepts of
corporate governance and its global and local frameworks, and its role in enhancing
effective control within organizations, focusing on the governance structure,
responsibilities of the board of directors and executive management, and the role of
audit, risk, and compliance committees, and how to apply governance to achieve
transparency, accountability, and institutional sustainability.

Course Outline

Course  Elements
and Components

Module One: Concept of Governance and Its Institutional Importance
o Definition of governance, its origins, and development.
o Importance of governance in enhancing trust and institutional sustainability.
o Difference between governance in the public and private sectors.
o Relationship between governance, transparency, and accountability.
Module Two: Global Governance Frameworks and Principles
e OECD Principles of Corporate Governance.
o Banking governance frameworks according to the Basel Committee.
o Governance principles in the public sector (public institutions governance).
e Disclosure and transparency requirements in governance frameworks.
Module Three: Governance Structure in Organizations
o General Assembly and its role in governance.
o Board of Directors (powers, responsibilities, committees).
o Executive Management (powers, accountability, reporting).
o Main committees (Audit Committee, Risk Committee, Compliance Committee,
Nomination and Remuneration Committee).
o Role of the Corporate Secretary in governance.
Module Four: Effective Institutional Control
o Concept of institutional control and its tools.
o Internal and external control (integration and coordination).
o Role of internal audit in supporting governance.
e Role of external audit in enhancing report credibility.
o Key performance indicators for institutional control effectiveness.
Module Five: Implementing Governance and Performance Measurement
o Steps for implementing governance in organizations.
 Preparing annual governance reports.
e Measuring governance performance (KPIs).
e Governance implementation challenges and how to overcome them.
 Case studies on successful governance practices (local and global).

BIMAR CZ s.r.o, ICO: 08835730. Address: podvrchem 121, jenisov, Karlovy Vary 36 001.
E-mail: info@bimar.group. Tel: +963 (11) 6124336, +963 967 700 227
Website: www.bimar.group



mailto:info@bimar.group
http://www.bimar.group/

~7

!

Learning Outcomes

By the end of the program, participants will be able to:
o Understand global and local governance concepts and frameworks.
o Design and implement an appropriate governance structure for the organization.
o Enhance the role of internal and external control in supporting governance.
o Prepare governance reports and measure their performance.
o Analyze successful governance practices and apply lessons learned.
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